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Abstract:

In today’s world, psychological well-being has been one of the most important
aspects of life in learning institutions as a result of many changes in the academic environment
and social environment as well as improvements in technology. Leadership is one aspect which
has been very influential in the lives of students and their success in life, especially when
considering the use of transformational leadership techniques. This paper seeks to explore the
effects of transformational leadership on students’ psychological well-being through literature
review of available resources on the subject. The review will be carried out based on the direct
and indirect relationship between leadership and well-being as well as key mediators such as
self-efficacy, psychological need satisfaction, and trust. Gaps in the current research will also
be pointed out and recommendations for further studies offered. This paper will apply thematic
literature review methodology in its analysis and synthesis of data from relevant sources.
Keywords: transformational leadership, psychological well-being, students, self-efficacy, educational
leadership, mental health
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INTRODUCTION
It should be noted that nowadays, there is a new trend in education where success does not only
depend on academic achievements because there are other important aspects like psychological
health and well-being. It is important to note that due to the increased academic workload and
competition as well as the rapid development of modern technologies, students experience
significant levels of stress that influence their psychological well-being.

Therefore, many researchers and policymakers are interested in the problem of psychological
health and well-being in education today. Psychological well-being is considered as a positive

state of mental and emotional functioning that involves such qualities as self-confidence,
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happiness, resilience, and having a sense of purpose in life. On the other hand, students with

poor psychological wellness are affected negatively in terms of motivation and performance.

In this respect, one of the key factors that play an important role in such environments is
leadership. For example, when considering education as an environment, both educators and
institutional leaders have a great impact on the way how students feel about themselves, their
studying process and communication with other people. The type of leadership could create either
a positive atmosphere that would provide people with confidence, or the atmosphere filled with
stress preventing people from getting involved into the process. One of these leadership types,
which becomes increasingly popular, is transformational leadership.

According to experts, transformational leadership is characterized by an attempt to recognize the
need for transformation, to shape a vision and motivate others in achieving it by means of
encouraging them in their activities. Unlike transactional leadership, which aims at
accomplishing some task or goal, transformational leadership attempts to improve people as
individuals, considering their uniqueness and helping them reach their full potential. There are
several aspects to transformational leadership, which includes idealized influence, inspirational
motivation, intellectual stimulation and individualized consideration.

In the context of education, the application of such leadership style becomes extremely relevant
as it influences the students' educational process and consequently affects their achievements.
In particular, empathic leaders who encourage their students to become more independent in
their thinking provide a better environment that positively affects their academic engagement and
psychological condition.

Empirical studies concerning the influence of transformational leadership on the psychological
well-being of students do exist; however, they do not consider all possible dimensions of the
problem. While there is enough research on transformational leadership as the factor promoting
motivation in students, increasing their sense of self-efficacy, and even influencing their academic
achievements, these topics remain separate.

Therefore, the goal of the current paper is to analyze and synthesize existing information
concerning the influence of transformational leadership on the psychological well-being of
students. Analysis of various issues regarding the phenomenon under consideration will help to
identify the directions for further investigation and lay the foundation for a new study.
CONCEPT OF TRANSFORMATIONAL LEADERSHIP

Transformational leadership may be defined as leadership in which leaders inspire their followers
and bring changes about. The leadership style of transformational leaders is not about telling
followers how to go about doing certain things, but instead focuses on developing followers in
such a way as to enable them to do a much better job than they did before. The importance of
transformational leadership arises from the necessity for the environment of being adaptive and
growing.

The core of Transformational Leadership is the capacity that leaders have not only to guide their

followers but also to motivate and inspire them to effect not just behavioral changes but value
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and goal-based changes as well. Transformational leadership process begins with the recognition
of the necessity for change, envisioning and implementation of the vision created.
Transformational leadership is also characterized by a number of distinct advantages that arise
from its systematic nature. There are four key aspects to this leadership model:

e Inspirational Individuals: Such individuals act as inspirational people for the performance
of the activity. People admire such individuals due to their performance of the activity because it
becomes easy for them to build up their credibility among others. This credibility makes other
people emulate what they do.

e Motivation of Others: Leaders with this trait can inspire others to work towards their
objectives and motivate them to reach their goals. People like this can motivate other people so
that they can progress towards their goals.

o Thinking Differently: Such leaders motivate people to think differently. They encourage
people to think innovatively so that they come up with something different. This practice is called
as Intellectual Stimulation, in which leaders use intellectual stimulation to motivate others.

o Individualized Consideration: The leaders recognize individual differences and attend to
individual needs.

All these elements come together to form an atmosphere in which people not only receive guidance
but are also empowered. Instead of exercising authority, transformational leaders develop positive
relationships and promote involvement, leading to personal and group growth.

In schools this kind of leadership is really good because it is what students need to grow. Teachers
and leaders who use this style can change how students think about learning how they handle
situations and how they feel about what they can do. Transformational leadership is helpful
because it makes students trust them. Teachers and leaders who use leadership encourage
students to ask questions and help them when they need it. This helps make a classroom where
students can get better at school work and also feel good about themselves. Transformational
leadership is important, for students. It helps them learn.

In addition, transformational leadership provides long-term benefits through growth and does
not seek short-term advantages. Such leadership encourages independent thinking and promotes
greater self-awareness and accountability. Such qualities are important for the students because
these will not only increase their academic results but also psychological ones.
PSYCHOLOGICAL WELL-BEING IN EDUCATIONAL CONTEXTS

Psychological well-being is a multifaceted concept involving the thoughts and feelings that
individuals hold about their psychological and emotional states. The term in the field of education
involves not only the absence of stress and anxiety but also includes aspects like confidence,
emotional balance, life focus, and effective handling of problems. As far as learners are concerned,
well-being is an essential element in influencing their approach towards learning and social
interactions within educational institutions.

As opposed to academic accomplishments, the psychological well-being of individuals depends

upon a mixture of personal and environmental conditions. Some such variables are interactions
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among peers, classroom environment, teaching methods, and the support mechanism available

in the institution. Individuals who are made to feel valued, supported, and appreciated become
positive about their learning experience. Conversely, an environment where there is neither any
appreciation nor any support for the individual results in negative outcomes.

One of the aspects of psychological well-being entails the acquisition of inner qualities including
resilience, self-efficacy, and emotional regulation. Such capabilities allow individuals to handle
their challenges, adjust, and have a sense of control in their situations. Learning settings where
these capabilities are cultivated usually foster not only competent learners but psychologically
healthy individuals as well.

In such a framework, the importance of leadership is greatly highlighted. Leadership functions
are not separate from the day-to-day activities of students. Rather, they determine the
circumstances in which students learn. The mannerisms, actions, and styles employed by
teachers and educational leaders affect the ways in which students feel supported, treated fairly,
and motivated. When leadership practices promote comprehension, motivation, and personal
development, stability can be promoted psychologically.

Psychological well-being is also associated with long-term development among students. This is
because it does not affect short-term academic performance alone but is also related to future
confidence levels, decision-making skills, and life satisfaction. The development of psychological
well-being leads to independence, competence, and social responsibility among learners.
Because of its significance, psychological well-being cannot be left behind as a side effect of
education; on the contrary, it should be seen as an important part which contributes to the
processes of learning and growth. Such an approach allows one to consider the issue of the
influence of various types of leadership, including transformational leadership.

THEMATIC LITERATURE REVIEW

Transformational Leadership and Psychological Well-Being

A large number of studies in recent times have found a positive correlation between
transformational leadership and psychological well-being within educational organizations. In
contrast to conventional leadership styles which focus on productivity and control,
transformational leaders concentrate on providing an environment that meets the emotional
requirements of individuals.

In school contexts, Purwanti et al. (2025) found that leadership practices such as individualized
attention, openness to innovation, and motivational support significantly enhance key aspects of
psychological well-being, including autonomy, personal growth, and positive interpersonal
relationships. Similarly, Sutinah et al. (2025) reported that transformational leadership fosters
trust, collaboration, and emotional support among school members, thereby contributing to a
more positive and stable learning environment.

In regards to the teacher being a transformational leader, there has been much discussion in this
regard. According to Nainggolan (2024), the learning process associated with inclusiveness,

motivation, and centrality of students can help in building a positive atmosphere within schools
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and improve the well-being of students. Another important point which should be considered is
that, according to Ucheagwu-Okoye (2025), school administrators play an important role in
fostering mental health within the schools.

These similar trends have been identified in higher education contexts as well. Transformational
leadership behavior is seen to have a positive effect on the adaptation and satisfaction of students,
especially for international students who are adapting to a new environment. In support of this
notion, Sanchez-Garcia et al. (2024) showed that transformational leadership boosts the self-
esteem, motivation, and joy of students, all of which constitute psychological well-being.
Support for these conclusions were also provided in previous literature. According to Bryant et
al. (2018), inspirational motivation and idealized influence can be regarded as examples of
transformational leadership approaches positively impacting self-confidence and emotional
stability of followers, which positively affect their well-being. All in all, both sets of results show
that transformational leadership fosters psychological well-being.

Psychological Mechanisms Linking Leadership and Well-Being

Although the positive relationship between transformational leadership and psychological well-
being is well established, research suggests that this relationship is often influenced by
underlying psychological mechanisms.

The most important mediator that emerges from the literature review is self-efficacy. In a study
conducted by Wang et al. (2020) within the context of social cognitive career theory, it was
observed that transformational leadership positively impacts the self-efficacy of students, leading
to their better development and welfare. Malik & Tariq (2015) also stated that self-efficacy fully
mediated the link between transformational leadership and psychological well-being, which
implies that well-being can be achieved by enhancing the efficacy of an individual’s self-
perception skills.

An additional significant factor is the fulfillment of certain basic psychological needs such as
autonomy, competence, and relatedness. Torres-Moya et al. (2026) have shown that
transformational leadership plays an important role in enhancing the fulfillment of those needs
and reduces frustration associated with their lack of fulfillment, resulting in reduced burnout in
adolescents.

Other than all the above, trust and emotional support are equally important. Trust and
psychological well-being have been found to be important mediators of transformational
leadership and organizational commitment by Jain et al. (2019). The implication is that
leadership behavior improves employee psychological well-being, which leads to better behavior.
Moreover, Pusvitasari et al. (2023) mentioned that teacher well-being works as a mediator
between transformational leadership and academic performance. This finding indicates that
leadership affects students indirectly by influencing the psychological condition of teachers.
Together, these studies demonstrate that transformational leadership influences psychological

well-being through multiple interconnected psychological pathways. While most studies report a
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positive relationship, some findings suggest that the effectiveness of certain leadership
components may vary across different cultural and educational contexts (Park & Lee, 2024).
Transformational Leadership Across Diverse Contexts

Transformational leadership is effective not only in the traditional educational environment but
also in diverse settings that emphasize distinct aspects of psychological well-being promoted by
transformational leadership.

For instance, in the digital learning environment, Shorouk et al. (2026) investigated the influence
of leadership in addressing cyber behavior issues and ensuring psychological well-being of
learners. As a result, the role of transformational leadership in emotional regulation, appropriate
use of technology, and creation of collaborative learning environments was identified.
Leadership, on the other hand, is equally important in sports and after-school activities. Torres-
Moya et al. (2026) revealed that transformational leadership in coaches and parents contributes
to lower levels of burnout and better psychological results due to adolescents’ fulfillment of their
basic psychological needs.

As for more general educational environments, Ucheagwu-Okoye (2025) highlighted the role of
leadership in fostering awareness about mental well-being, whereas Sanchez-Garcia et al. (2024)
reported that leadership skills have a positive influence on students’ physical education
experience.

Additionally, Park and Lee (2024) highlighted the importance of culturally responsive leadership
in supporting international students’ adaptation and satisfaction, showing that leadership
effectiveness can vary across cultural contexts.

These findings collectively indicate that transformational leadership is adaptable and effective
across diverse environments, making it a valuable approach for enhancing psychological well-
being in different educational settings.

Impact on Academic and Developmental Outcomes

Aside from its positive impact on psychological well-being, there have been other positive
outcomes that can be achieved through transformational leadership. In their studies, Wang et al.
(2020) have discovered that transformational leadership helps increase the employability of
students because it increases self-efficacy and enhances problem-solving abilities. In another
study conducted by Pusvitasari et al. (2023), it was found that the influence of leadership on
academic performance was indirect due to the role of teacher well-being.

Bryant et al. (2018) further demonstrated that transformational leadership enhances motivation
and emotional stability, which are essential for sustained academic engagement and personal
development. These findings indicate that psychological well-being acts as a bridge linking
leadership practices to broader educational outcomes.

Theoretical Perspectives Supporting Transformational Leadership

Aside from empirical data, theoretical frameworks offer additional insights into how

transformational leadership affects psychological well-being.
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As noted by Mbindyo et al. (2021), the application of transformational leadership practices is
possible in the area of academic advising since the role of advisor in this regard is similar to that
of mentor in promoting students' progress in education, personal and professional life.
Similarly, Perreault et al. (2015) explored how the fulfillment of fundamental psychological needs
affects the development of transformational leadership behavior. The authors’ results indicate
that the support offered helps in developing leadership skills as well as psychological well-being.
These theoretical insights are in agreement with empirical observations because they give a more
profound insight into the way transformational leadership promotes psychological well-being.
Research Gap

Nevertheless, certain research lacunae exist even today. First of all, most empirical studies
analyze particular cases separately without considering different environments. Moreover,
despite the vast number of empirical studies dealing with such outcomes as performance,
motivation, or engagement, there are few studies where psychological well-being was the primary
construct under consideration.

Finally, even though such mediating variables as self-efficacy, psychological needs, and trust
have already been considered in relation to transformational leadership, there is no
comprehensive model that analyzes their role together.

Thus, further research might address all these lacunae in order to get a better picture of the
relationship between transformational leadership and students’ psychological well-being.
CONCLUSION

This review reveals the important role played by transformational leadership in creating students’
psychological well-being in various educational settings. Focusing on motivation, personalized
consideration, and stimulating intellect of students is what transformational leadership involves,
which helps students learn not just academically but psychologically and socially as well. It
becomes evident through this literature that the leadership approach based on inspiration and
trust always yields positive results in terms of psychological well-being.

One of the key takeaways from this review paper is the fact that the role of transformational
leadership does not depend on direct contacts. In other words, this concept affects people in
various psychological ways such as developing self-efficacy, satisfaction of their psychological
needs, and building trust. Such a set of personality traits helps the students cope with challenges,
remain active participants in the learning process, and remain calm when facing tough situations.
Hence, one may say that psychological health is both the effect and the foundation of leadership.
The review also demonstrates that transformational leadership is effective across diverse settings,
including schools, higher education institutions, sports environments, and digital learning
spaces. This adaptability highlights its relevance in addressing contemporary educational
challenges, where students must navigate not only academic expectations but also social and
technological complexities.

However, the study points out the importance of gaining a deeper insight into the relationship

between contextual and cultural differences and their impact on the efficiency of transformational
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leadership. Future research may focus on these differences, as well as develop a model that will

take into account these aspects in addition to the interaction of leadership, psychology, and

education. Educational establishments need to support leadership development programs to

foster transformational behavior among educators.

Overall, transformational leadership emerges as a meaningful and practical approach for

fostering environments that support students’ psychological well-being. Its emphasis on growth,

support, and engagement makes it particularly suited to modern education, where the goal is not

only to achieve academic success but also to nurture resilient, confident, and well-rounded

individuals.
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